	____________________ Church Brickery

	Identity

The _____________Church Brickery provides a space for brick building and learning.
	Problem
Parents are looking for fun and kid-friendly party options in their own community.

	Our solution

Our space is filled with brick building/play stations that let kids’ creativity run free while tapping into a popular activity.
	Target market

The target audience is parents and their kids within our own community, whether or not they attend ____________________ church.

	The competition

Brick spaces are an increasingly popular option for parties, with storefronts opening across the U.S. We will also be competing with other popular birthday options like bounce house rentals, skating rinks, trampoline parks, etc. Our partnership with the experts at Brick Books gives us the competitive edge.
	Revenue streams
The Brickery will serve as a rental space, generating $200 per each 1 hour rental for ten kids. In a single weekend we may be able to rent out for multiple parties.

We will also gain access to partner pricing for all Brick Books building kits including the Noah’s Ark, Nativity, David and Goliath, etc. kits.

	Marketing activities

We will communicate with customers with an email newsletter, targeted Google and Facebook ads, social media, through school and sports groups and by word of mouth.
	Expenses

· Materials for the brick space including free play bricks and minifigure supplies
· Staffing for the brick space
· Cleaning and maintenance for the brick space

	Team and key roles

The _______________ Church Brickery is guided by a leadership team including a member of the church council, a paid staff member, one youth representative, and official consultants from among the children of the church—our best authorities on everything brick.
	Milestones

As the popularity of our space grows, the ____________Church Brickery will advertise in target markets—especially in advance of the holiday season.
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